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New Villages:
1 Friendship Heights Neighbors Network launched in Spring oA 201
1 Greater Stonegat¥illage launched in the fall of 201

Existing villages Expansions:
1 Bannockburn Neighbors Assisting Neighbors expanded to Bannockburn Estate.
1 Bradley Hills Village expanded to adjacent subdivisions
1 Village at Kentlands expanded to the neighboring Lakelaodnmunity
1 Village of Takoma Park expanded to include the entire 20912 zip code

New planning groups:
1 Neighbors Helping Neighbors Village in Leisure World
1 Kemp Mill

1County-wide Statistics Summary (for details by village, see appendix)
1 Active villages: 2
1 Villages in developmeng
T wSaARSyida 3SR cnb K2 A0S gAGKAY GKS | NB
Active village: 68,200
In-development village: 24,100
All villages: 92,300 (40% of all 60+)
Montgomery County total: 226,600
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Coalitions and Partnerships

ﬂ Lifee.Long Home Coalition (formerly named Design for Life Coalitiom$ successfully
served three homes in Silver spring and Takoma Park and participated in the Design for
[AFTS {K2gO0FasS Ay (GUKS {LINAy3Id ¢KS YIAYy OKIf
reluctance to accept the services and the program eligibility linaitest but word of
mouth is spreading and more homeowners are requesting this service. The coalition
plans a strategic planning process in 2018 to expand to other communities.

! Demographic estimates are provided by ESRI for 2017 using projections based on the US Census
American Community Survey and other government data. The smaller the village, the less reliable these
estimates become.



ﬂ Suburban Village Ambassador Progrdrald several sessions with area villages.
Preenters from various departmeriat suburban presented. Suburban has developed a
close relationship with Bradley Hills Village and hopes to build additional relationship
with other villages. Suburban has granted six villages with $5,500 in grants to promote
their health and wellness programming.

ﬂ Montgomery County Villagekave looked into shared services they can save money on.
They worked with one insurance broker who was able to offer highly competitive rates.
Villages have been exploring the idea to fotixatheir relationship and form an
umbrella nonprofit to serve certain needs. No steps have been taken in this respect.
However, villages continue to find ways to collaborate around events, grant writing,
andideas exchange among others.

Outreach and Di versity

1 Village LeadershipTwo villages in the County have been founded and are led by African
American women: East County Senior Village and Greater Stonegate Village. Both
villages serve a highly diverse community which is reflected both in the |dagensd
the membership of the organization.

1 Hispanic SeniorsVork has focused on identifying leaders within the Hispanic
Community and building leadership capacity. Montgomery County has partnered with
NHCOA to offeatwo-day leadership training in Augusnd a group of leaders have
been meeting monthly since. The goal of the group is to provide information on aging
related issues and resources and to build relationship with grassroots leaders.

9 Successful outreach and inclusioBilver Spring Village h&scused its attention on
partnering with leaders in the historically black community of Lyttonsville, in the
Ethiopian community andith other ethnic minorities. They organized events that
would bring people together. Village of Takoma Park developedutreach program
that is responsive to lovincome senior needs (for example, they pick up Manna food
for people who cannot drive). These two villages have been successful in their outreach
efforts.

1 Presentation at a National Conferencthe village coordintr, Silver Spring Village and
Village of Takoma Padffered atalki A G f SR a Kl yRa hy ilageNI 6§ S3IASA
Diversitye at the National Village to Village Conference in November 2017.

1 Outreach to Rural communitieghe village coordinator partneredith other County
staff and community residents in Damascus to plan an event in November 2017: Aging
Well in Our Communities. The event was well attended, and a few residents are
interested in starting a village in Damascus.

1 Outreach to Asian American Agsory Group:The Village Coordinator presented to the
Asian American Advisory Group on villages.



Financial Sustainability

Financial sustainability is a challenge villages share with most other nonprofits. Villages
reported using a diversified approach to raise funds: special evgedsend appeal letters,
membership fees, sponsorships and more. Villages have also sudyesgflied for grants.

FY 2017 County Executive Collaboration Grant:

This year nine villages received County Executive Collaboration Grant: grant amount ranged
$4000$30,000.

Bethesda Metro Area Village (p/t staff salary)

Bradley hills Village (consultaiees)

Greater Stonegate Village (operational support)
Friendship Heights Neighbors Network (p/t staff salary)
Little Falls Village (p/t staff salary)

Silver Spring Village (2 p/t staff support)

Olney Home for Life (p/t staff salary)

Villages of Kensingto(outreach consultant fees)

Village of Takoma Park (operational support)

©oNoO~wWNPE

Suburban Hospital community health grants

Suburban Hospital Community Health Grant pilot program intends to support Montgomery
[ 2dzyie @AffF3aASaQ | St f (vilagdsyeeeiven & nialygtadt his yeli2 I NI Y &

1. Wyngate Neighbors Helping Neighbors (advertising), medical note taking training for
volunteers, rental space for social events, projector)

2. Village at Kentlands & Lakelands (newsletter as outreach to increasd bealth and,

gSttnmoSAYy3 aSNBAOSAE 9 NBRdzOS &a20ALf |yR LK

Greater Stonegate Village (education programs and social events)

Village of Kensington (educational training to identify isolated seniors)

East County Villages (providing health avaliness information, update and maintain

Service Provider director, computer access and training, web designer and supplies for

print advertising)

6. Bradley Hills Village (home visits with welcome bag, medical note taking class, portable

microphone)

Friendship Heights Neighbors Network (host Take Charge of Your Aging series)

Chevy Chase at Home (host Dance for Parkinson's Disease classes)

Bannockburn NHN (merging with adjacent village, identify eligible members in expanded

community)

a ks ow
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Communications

1 Village leaders continue to receive monthly updates from the Village Coordinator. The
email includes events, grant opportunities, resources and announcements. All emails
are archived on the WAVE website.
http://wavevillages.org/index.php/groups/montgomesgounty/generalinformation

1 The Village Coordinator maintains an up to date website which contains information on
aIIAactiv,e and geveloping viIIageg as well §1x9,meee§,jnformation and Iir)ks. It qlso A
FSIudzNsa 'y AYUSNYOUAYS YIL gAuK @gAffl3SaQ
https://www.montgomerycountymd.gov/village

Continuing Challenges

Sustainability

1 Villages cnotinue to struggle with the question of fees. Fees are often the major way a
village funds its operations but on average they only cover abott86 of the budget.

1 Sustainability will remain a prime concern for developing and active villages. This issue
should be viewed as an integral of village operations and not as a problem with a one
time solution.

1 The Village Coordinator continues to consult and support villages in their efforts to
sustain all aspects of their operations 2017, villages wereffered a fundraising
workshop, facilitated by a local pitmono fundraising consultant, MatchDorDollars.

1 Volunteer recruitment and retentiofis also a challeng& his year, Shawn Breanna,

' 3Ay3 YR 5AaloAfAle az2o0AfAdGe alyl3aSNI FI OA
recruitment.
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1 Village members who age at home can become frailer with time. Villages strive to
ensure aalance between the desire to support all members as they age at home with
the limitations on what they can offer and the safety concerns for the member.

1 Villages cannot be seen as the only solution to aging in place. It is essential that there is
a realstic understanding of what a village can offer and what it cannot deliver.

1 Villages are working on developing partnerships with organizations that complement
their services (such as homecare, care management etc.)


http://wavevillages.org/index.php/groups/montgomery-county/general-information
https://www.montgomerycountymd.gov/village

T 910K @AtftlFI3AS RSTINRWSE ¢A G ¥ R2REIANBSY BFNILISNE 2 Y
members. IONA (a DC based aging services agency) has an ethics committee which is
available for village leaders who struggle with specific situations.

1 The built environment (home and public spaces) wilitiue to pose a challenge.

Villages can offer robust services but people with mobility impairment may have
difficulty aging in their homes and neighborhoods in their current state. The Design for
Life Coalition is a step in the right direction.



Bannod&burn Neighbors Assisting Neighbors (NAN)

Bannockburn Neighbors Assisting Neighbors (NAN) had a full and fulfilling year. Most notable
was a request from an adjacent neighborhood for their neighbors committee to merge with
NAN, more than doubling our adtment area, providing an opportunity to serve more seniors
and to recruit volunteers from a wider base. Discussions between the NAN Board and the
neighboring Citizens Association Board spanned 6 months and culminated in unanimous votes
by both Boards tanerge.

Also notable in 2017 was the flourishing of collaboration among Bethesda area villages on
social/educational programs that enriched our sources of speaker recruitment and increased
the audience for speakers. it stimulates broader social contactray village participants.

NAN continues to serve the intgenerational needs of our community, with a focus on
providing consultation, social/educational opportunities and services for seniors. In addition to
filling all ride requests originating iruocommunity, our volunteers have again transported a

few people from adjacent neighborhoods. We have about three dozen volunteers of whom a
dozen are very active. Most ride requests are from approximately adbatén seniors.

In addition to sponsoringhany programs, NAN has contributed as a partner in community
activities. Our Block Coordinators gathered and verified information for our neighborhood
directory and our participants volunteered at our neighborhood music festival and spring show,

2017 braught some new challenges. Our4rv was retired and we encouraged and trained
people to use NextDoor/Bannockburn on which we set up a NAN group. Response has been
underwhelming. We are exploring establishing a newskst/ that our seniors will fahmore
acceptable that a welbased communication system.

Entering our 10 year, we are serving a second generation of seniors with whom we need to
communicate and encourage to use services. In addition, we are taking on a larger group of
seniors with ouexpanded service area. We look forward to contacting our seniors and to
recruiting and training new Block Coordinators and other volunteers.

We continue as an allolunteer organization with no dues and no paid staff. Although some
volunteers contributea lot of time, we are able to operate without dues bykind
contributions and voluntary cash donations.

NAN worked with other BCC villages on the possibility of group purchases to increase efficiency
and economy. For NAN, the experience of learningiébmnilarities and differences in

insurance coverage of other villages and their operational expenses stimulated internal
discussion about how we operate and the risks and benefits of cupklhteer model. Our

9



Board decided to continue to operate wiht insurance for the organization but to develop
disclosure and waiver language to post on our web site to make our operational process clear
to our participants. The two areas in which we accept most risk are transportation and
equipment loans, both aresin which activity is brisk.

i\ ; | U
et & A ﬁ 3 4,
5 Sl S Gl o !

BETHESDA METRO AREA VILLAGE

Your home Your neighborhood Your future

Bethesda Metro Area Village had our first full year of services in 2017. We currently have 86
YSYOSNER ¢A0GK Kdzy RNBRa Y2NB 2y 2dzNJ GAyiSNBadSR
offering subsidized memberships and sbaeemberships to those not served by another

village. We also updated our volunteer training materials, held a volunteer recognition

luncheon, and welcomed new volunteer service providerow totaling 26 trained and vetted

neighbors ready to respond tequests for assistance. We recently expanded the services

offered to members from rides, light home repair and friendly visits or calls, to also include in

home technology assistance, absent owner services and nonmedical respite care for primary
caregives.

In addition to direct service providers, we have 21 volunteers who serve actively on the board
and committees that provide financial, development, and communications work, as well as
services, programs, and membership care and outreach. Togetlgrytiunteered a total of

over 2500 hours during 2017, creating a lively and vital organization. The Executive Director
works with these volunteers on our member services, programs and communications (including
a brmonthly newsletter and weekly emailsyhile also maintaining our website, databases,
administrative responsibilities and being the primary contact.

In 2017, we organized and facilitated 70 social and he@lidted activities for our members

and the greater community, with over 300 attendeax;luding: discussions and speakers on

current events and history, workshops to assist seniors with technology questions and support,
d20A1 & AY YSYOSNRQ K2YS&d YR 20KSNJ ft20FGA2ya
outings, forums on aging dying addath, forums on Medicare and on Montgomery County

10
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how to use Google andpple apps, and onen-one workshops with wonderful student

@2fdzyiSSNB 6K2 SIENYy O2YYdzyAaAide aSNBAOS K2 dz2NE

guestions.

Our challenges continue to be recruiting more board and committee members, and getting the
word out to the community about our existence. Our twear grant of office space and
equipment through the Trawick Foundation ends in May 2018 and a new challenge will be
finding future office space.

B
Bradley Hills Village

Bradley Hills Village made significant progress in 2017 on all ftonesmbership, events,
newsletter readership and volunteactivities

Our year began with our February 2017 Annual Meeting held on a Sunday afternoon at the
22Y|yQa |/t dzo tengw Colyiess®an RdmE Rasiin as our featured speaker. Over
120 people attended and we gained 11 new members that afternoon and had over 40 people
sign up to receive our newsletter. Best of all, from our perspective of being committed to
building an integenerational village, we had participation from diverse age groups in our
communities. This event helped spread the word about the Village and one result was an
SELI yarzy 2F 2dz2NJ aaSNBAOSE | NBI G2 AyOfdzRS

In our Spring membship renewal drive, we achieved 100% renewal among both full and
associate members. Our newsletter routinely achieves-6® read rate and we provided the
newsletter by mail to 12 members who prefer hard copy to email.

We continued to provide variougsrices, including handyman, friendly visits, transportation,
package pickup, and pet feeding. We continue to have more volunteers than requests for
assistance and are challengedfimd new and better ways of reaching out. This summer we
were able to tke advantage of a unique neighborhood program, Front Yard Fridays, to spread
the word about the Village throughout our area. Different neighbors take turns on a purely
voluntary basis of hosting an informal get together at which all are welcome, incloldilcigen.
These gatherings attract people of all ages and stages and we have been able to distribute our

11
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Village brochures at these events. By the end of the summer, most participants were familiar
with the Village.

We cohosted with our local neighborbd association a very successful summer picnic, had

BHV night at Bethesda Big Train Baseball, and continued our very successful Coffee & Company,
Bridge Club and Book Discussion Group. A new Movie group was organized. We cosponsored
several events with otér Villages, continued our Snow Shovel Brigade and held a Book Talk by
Author Laura Kumin about the foods and cooking of the era of Alexander Hamilton.

Our Board expanded to nine members and we were successful in obtaining grants from
Montgomery County ath Suburban Hospital.

We hired our first part time staff director, Terri Silver, in November and with her assistance
expect to expand our programs in 2018. We are now test piloting a program of home visits and
we are set to begin in January a series aile visits to every member. A project with Suburban
Hospital regarding helping Village members with hospitalization and post operation care is
underway.

BURNING

e VIlage g rniNG TREE VILLAGE

BTV reached a major milestone in 2017, our tenth anniversary of serving oonwaty! The

FANRG a+xAftl3Se (G2 0S AYyO2N1lIR2 NI GSRolingderazzy d3azy
model, serving approximately 700 households around the Burning Tree Elementary School. This
year we have been fortunate to gain some dynamic new memteeosir Board of Directors, we

KIS SyKFYyOSR 2dzNJ 4S6aAiS> IyR FRRSR dalAf /K
weekly BTV newsletter.

¢tKS abSAIKO2NK22R { SNBAOSE 9EOKIy3ISzé | RANBO
was updated and disBidzi SR> | O2YLX AYSyd G2 2dzNJ abSA3IKO 2N

I LINPINIYY 2y ada9aaSyidAialrt 520dzySyiaé¢ O2yRdz0GSR

FYR Sttt FTGOGSYRSR® . ¢+ LI NIYSNBR gAGK abSAIAKOG
G, 23F YR ECSPRNRHEAKA 2dzi YSYOSNR 2F 020K OGAf I
+2fdzySSN) wSO23yAlGA2Y 9@SyYyid Ay (GKS ALINAYy3IP ¢K
of our most popular activities, along with a knitting group, movie group and a new Spanish

Gonversation Group.

12



Village Rides serves a small but important group of neighbors and is expected to grow in 2018.
BTV also continued it's close affiliation with our local Garden Club.

The Memorial Day Walk always brings out some new neighbors, theirashilgirandchildren

and a few dogs. This year was no exception! Last year brought a revival of the BTV 4th of July
Parade and Picnic and it got even bigger this past July, about 60 people! October brought our
o0AIASal SOSyiliz 2dzNJ & €Sy RS 16ySYNSD STNRENTINEY | /15t SIRNIo6
beautiful garden of a gracious neighbor and approximately 80 of us turned out to celebrate

Burning Tree Village's ten years

of working to make our neighborhood a supportive community to-egelace!

Chevy Chase At Home

@H

What a great year this has been for Chevy Chase At Homel! | f
honored to have been the President for this, our seventh year
assisting our membemneighbors with over 1900 individual
services and so many activities for aletgoy in the company of
interesting and enthusiastic people. As usual, although we help

each other in many important ways, | am always reminded that

perhaps the best thing we do is to provide venues, interactions,

and events for all to enjoy, while beimgth old friends and

neighbors we may have never known before CC@H existed

addition to our regular, essential activities, such as rides to
appointments, help with computers and other technology,

¢ household chores, walks in the neighborhood and brunches,

there were some real highlights this year. We have embarked

» on arelationship with Chase Chase Elementary School: in the

¢ celebration of its 100th birthday, reading to students on Dr.
{SdzaaQa OANIKRI&Z YR y2g3 | tSy
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students with ofler correspondents of CC@H. We have had the benefit of talented high school
musicians at some of our events, and were lucky to have the expertise of GTGTech, a consulting
group of high school women who teach older adults about computers and other deWes.

- hope to have more integenerational activities in the year ahead.

We have continued the Storm Buddy program where every member
can feel secure during inclement weather that a nearby volunteer is
available to assist, if needed. With Montgomery Qyufire &

Rescue, we visited more homes in our community and replaced
smoke and carbon monoxide alarms to meet the 2018 deadline of
the state of Maryland law. Our local firefighters also gave tips on
home safety and emergency measures in case of a fueC@H
Volunteers assisted with completing the File of Life. We held a most
informative CPR class for older adults. Our dance class for older
adults for improving mobility and providing strong social interaction
was a gratifying success and we hope totcuare this activity.

In May, we were mesmerized by David Duberman's
talk, The Intelligence Cold War in Western Europe:
KGB vs. Cland in October we were treated to a talk
by Alexandra Zapruder, a lifeng Chevy Chase
resident, who has writtefiTwenty-Six Seconds a
fascinating bookoncerning the effects, over decades
of the home movie taken by her grandfather,
Abraham Zapruder, of the assassination of Preside
JohnKennedy.A memorable success was a thigart
series orHealth Care and Aginigom the perspectives of
three professionalsa gerontologist, a palliative care
specialist and an economistheir insights provided their
audiences with greater awareness of current medical
practices and the future of lontgrm care for all of us and
our families.

_
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EAST COUNTY VILLAGE SENIORS

Several ECVS members participated in the Movg
More Montgomery 10@mile Challenge.

apartment complex to be constructed in the bac
parking lot of theECRSC due to lack of space, th
elimination of parking spaces at the community
center, the impairment of access to all parking
including commuter parking. It was and still is a
poor choice for housing construction in an area
already overpopulated with apaments and
traffic.

ECVS scheduled several 6 to 8 week educational classes open to the senior community: Matter of
Balance, Memory Academy, Chronic DiseaseNsatfagement attendees completing these classes
received Holy Cross Certificates of SatisfagcRerformance; and Medication Managemerd free 20
minute consultation by a Holy Cross pharmacist; and ECVS was instrumental in reinstating Blood
Pressure Screening by Holy Cross for the community center twice monthly. Informational sessions
included: Tacy Rezvani, Administrator, Office of Consumer Protection, spoke to the group regarding
fraud, scams, and identity thefthow to avoid and what to do if affected. The presentation was held at
Praisner in hopes of attracting nawembers Bonnie Friedman,dzii K2 NJ 2 F &l 2 A LA G € 2 | NJ
us about her book on navigating the hospital scene when a loved one is hospitalized. After summer
break, Briggette McClain, MC HHS, Aging and Disability Services, spoke to us-abmé aare,

support for family caggivers, transportation and financial assistance.

ECVS president, Sylvia Saunders, met with tHeDigtrict Commander, Marcus Jones and Sgt. E. D.
Wilcher; Jewru Bandeh, ECRSC director, and Pazit Aviv, Village Coordinator for HHS to discuss the
possibiliy of establishing a Senior Automated Calls Project in MC, an innovative program that helps
seniors who live alone feel secure. Sylvia also, met and coordinated with Pazit, Zainab Hassan, of the
Gilchrist Center, and the OATS administrator to establisBldar Adults Technology Serviggsgram

15



at the ECRSC. For her efforts supporting seniors in eastern Montgomery County, Sylvia received the
2017 Outstanding Community Service Award by the NCNW.

We lost both a treasurer and vice president myiear in addion to having our website hacked. That was
a loss! However, after almost a year without, the new year brought us a blessagcquired a

treasurer elected from within ECVS and foun( 1
a website designemagician referred by a
member, who happens to beallege student i |
in New York City, with credentials and charge g
a reasonable fee.

ECVS members and other seniors participateg ; )
in the WGL Weatherization Program, capturir™

free window and door caulking, door weather
stripping, water saving devices and windo
sealing for broken windows, if needed. We
held our first fundraiseg Paint Afternoon, ’
that was not only fun, but a huge success and‘“
we made $$3$.

And, last but not least, the ECVS president submitted a grant proposal to Suburban Hospital and was one
of the nine participants awarded a grant. However, no money has been received yet.

Friendship Heights Neighbors Network

bl i
Neighbors Network
¢KS CNASYRaAKALI | SATIKGa bSAIKO2NE bSGo2N] Qa YA
place through providing volunteer nemedical household and transportation functions, and by
offering social programs to combat social isolation and lonetin&s such it supports the
County emphasis on being an AG&NA Sy Rf @ O2YYdzyAidieé FyR GKS [/ 2dzy
Agenda.

Friendship Heights needs this programming. A special analysis of 2016 Census estimates shows
that Friendship Heights has three time®ra people over 65 than the rest of the county. 20%
of these are over 75 the age of highest need. 62.85% of all residents live alone. Despite its

16
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common, as residents often do not know one another, and most buildings provide no

mechanisms for social interaction.

FHNN volunteeprovided programs operate yeaound ard currently include transportation

for medical appointments, grocery and pharmacy shopping, technology help, friendly visits or
checkin calls, and simple household repairs. Five social programs per month are provided
either in the apartment buildings ott ghe Village Center and include exercise, meditation,
technology help, lectures and seminars, and social/educational events such -asosigg. All
volunteers are given criminal background and driving checks, and are trained. Insurance for
them and the oganization is maintained.

We use grant funds to partially offset the costs of our Executive Director, an expert former
geriatric case manager and clinical psychologist who helps assess and match the needs of
members needing service with volunteers, traiend supports the volunteers, writes the
monthly Newsletter and other informational pieces, in addition to other 1gwant supported
functions.

FHNN serves the over 1,500 residents of Friendship Heights and adjacent areas. Despite
communications barriers apartment buildings, we currently have 70 members and 60
@2fdzyiSSNBSEZ HH 2F 6K2Y KI @S 06SSy GNFXAYSR |
/| KSO1T I'yYR 5NAOGSNR&E [A0SyasS OKSOl aSNBAOSao®
began social fmgramming earlier (July 1, 2017). The attendance at our s@ciktion

combating events has been stran@04 since launch. 158 of those have been members, and
146 normembers. In the first quarter of direct service (Octolizcember), there were 12
ridesand 3 irhome visits. More are expected in the coming months. We just held our second
Annual Appeal and are planning our Second Friendship Fling&isidg event in May, 2018.

Y R
. &

S

We are working to find ways to make our operation more sustainable by neglugiit costs

and working collaboratively with other Villages. So far, we have worked most closely with Little
Falls Village, sharing wedite and computer management service in exchange for operational
and training information, and have recently applied & collaborative county grant to reduce
social isolation using information developed by granpported DC Villages. We also brought
information about possible cost savings on insurance to the attention of Pazit Aviv who in turn,
shared it with other \iages.

Our challenges have been and remain the ability to let people in our area know about our
village, given the resistance of governmental entities and apartment buildings to let us get the

17



word out; to recruitvolunteers willing to do the netun administrative things that are required,
and financial sustainability.

G'rea.ter
Stonegate

village

Greater Stonegate Village

Greater Stonegate Village (GSV) started 2017 with the goal of opening our village for business
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attended by 20 or more of our neighbors. On October 14, 2017, GSV held a membership drive
at the Mid-County Community Center, attended by more than 50 members from the

community and two special guest speakers: Pazit Aviageilcoordinator for Montgomery

County, and Peggy Simpson, National Secretary for Village to Village Network. And on
November 1,2017 Greater Stonegate Village opeied.currently have 37 members, a
combination of family, single, and associate membersHips. services we provide are
transportation, friendly calls and visits, vacation watch, jiffy handyman services, and basic
technology support. We completed a training manual for volunteers and trained and vetted our
first group of 32 volunteers, includirsgven drivergwith two additional back drivers).

In 2017 we were awarded a Montgomery County Community Grant forgpaftinds to launch
Greater Stonegate Village. Suburbidmspital recently awarded us a grant to support our
educational and social progmming to help our members avoid social isolation. Since

launching on November 1, we have had two well attended educational meetings. The topic of
the first was physical fitness and exercise for seniors, presented by a physical trainer
specializing in gatric health. The second was a presentation by a Montgomery County Fire
Department captain who discussed staying safe in your home, after which many in attendance
signed up for home safety visits. We have a robust schedule of further educational meetings
planned for the new year as well as occasional social gatherings.

Our challenges in the new year are increasing membership, attracting and training more

volunteers, developing partnerships with local businesses, and creating a successful fundraising
plan.
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Kemp Mill

Kemp Mill exploratory group formed in late 2017. It is comprised of community residents and
f20Ff O2YYdzyAide 2NBFYyATIGA2yaQ NBLINBaSyidaldixgs
anyone who lives with Kemp Mill but there are still malgfails to be worked out. Kemp Mill is

a highly diverse area with strong failased organization who are seeking to collaborate on the
AYAOGALFGAGS® | NBAARSYy(G adzNBSe gAff 060S RAAGNAOG

Little Falls Villag

In 2017, Little Falls Village (LFV) saw the number of member requests for assistance increase
even though our member population hovered around 185K | 4 Q& &Yl ff X o0& 02 YL
other villages in Montgomery County, but that relatively stable mership level quickly taught

us that the needs of our membership is dramatically changing over time.

After five years of operation, the changes in personal needs
8 and interest need to be reflected in village operationge

| created a more comprehensive training program for
volunteers and we
acquired and are now
beginning to utilize a new software to helg gtreamline
all aspects of our operation.

This review of all the things we do and how we do it is
also motivated by the fact that LFV is transitioning to a
new Executive Director.
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